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Claude,
weaponized
How one person runs like a company. The

operator holds the compass; the machine does the

miles.
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Pay yourself first. Build the wall.
F R E E  ·  FO R  TH E  ONE S

WHO  OP EN  TH E  EMA I L S
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T H E  F R A M E

You are the hand, not the glove
Most people ask AI to think for them and wonder why the output is

average. You don't outsource the judgment — you outsource the miles.

The thinking, the taste, the final call stay yours. The machine does

volume.

The leverage isn't "AI writes my stuff." It's that a single person can now

hold the roles of a small company — research, build, write, ship — and still

move at the speed of one clear mind. The bottleneck stops being hands. It

becomes taste.

T H E  O N E  R U L E

Delegate gathering, never judgment. Finding where the code lives,

dumping the relevant files, running the build, drafting the first pass —

farm it. Finding the bug, making the call, the final polish — that's you.

The cheap way to think better is not skipping the smart step; it's

feeding the smart step more.

T H E  S TAC K

What to actually point it at
Build — scaffold, refactor, wire the plumbing. You design; it types.

Research — collapse an hour of reading into a dense brief you verify.

Write — first drafts at volume, in your voice, that you then cut.

Ship — the mechanical last mile: tests, builds, deploys, the stuff that stalls

people.
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P R OM P T  D I S C I P L I N E

Context in, quality out

T H E  S H I P  L O O P

Build, verify, ship — then stop
The failure mode isn't moving too fast. It's polishing something nobody

asked for while the thing that matters sits unshipped.

High quality, then ship. Not "#1 on earth or don't post." That was

always an excuse to stall.

AC T I O N

Do this now: take the one task you've been "getting to." Write three

lines — the goal, what you already know, the file or place it lives. Hand

that to the machine. Ship the draft today, cut it tomorrow.
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State the goal and what you've ruled out. A blank ask gets a blank-ask

answer.
01

Point at the real files, don't retype them. The machine reads faster than

you paste.
02

Give one example of "good." Taste transfers by sample, not adjective.03

Verify at the destination, not the source. "It should work" is not "I saw it

work." Open the result.
04


